Interview with editor Stefanie Hammer

How did the desire to create moment by moment arise?
I had the idea of bringing together a few things: on the one hand I have been working in the publishing sector for a number of years and have already established and developed another magazine of my own. On the other hand I feel deeply connected with the subject of mindfulness. An intensive meditation practice has been an important part of my life for over 23 years. And for seven years I have supported the establishment of the Institute for Mindfulness in Freiburg.

I realized that while there were many good books on this topic, there was no magazine that devoted itself to the subject in greater depth and in a sustainable manner. Generally, the topic of mindfulness is dealt with in a rather superficial way, especially ever since this theme began to attract a certain hype. I was drawn to creating a magazine that goes deeper, something you can give to someone who, for instance, has already done a MBSR course and would like to have more information. Or something that can be provided to mindfulness teachers, therapists, psychologists, doctors and coaches and that reflects what these professionals want to achieve in the world.
What kind of content do the readers expect?
To begin with, moment by moment is intended for people who feel connected with the subject of mindfulness. But in addition I’d like to reach people who simply want more time for themselves and who want to endow that time with a special quality; people who are looking for a practice that gives them both enjoyment and strength. I would like to inspire and accompany these people on their path.

For that reason the section ‘Practice and Wisdom’ is the heart of the magazine, in which our readers receive profound advice from experts, but where they can also find guided meditations and experience reports from others. Both beginners and experienced practitioners should be able to find themselves represented in it. In moment by moment I would like to offer space for them to express themselves not only to certified mindfulness teachers and well-known figures from the international scene, but also to, say, a farmer from the weekly market, the extreme sportsman or the kindergarten teacher, who live mindfulness on a daily basis even without training or certification.

What makes moment by moment different from other magazines in this area?
As already mentioned, it is important to me to dive deeper into the subject of mindfulness than, for example, many women’s magazines do. I really want to give people something that helps them, makes them happy or inspires them to continue to maintain their practice and to deepen it. In addition to the information that we provide we want to introduce people who through their personality, their wealth of experience and their achievements can contribute something authentic. It will be a magazine by practitioners, for practitioners.

For me the Sangha concept that originates in Buddhism plays an important role: I would like to facilitate a feeling of connectedness, a kind of community. Sometimes we are missing out on exactly that aspect.  We go to silent retreats – and that has without doubt its value – but then we drive home without even knowing the names of the other participants. moment by moment is meant to be a magazine that connects people. That’s why the sharing of experiences in the magazine is so important to me. I would like to open a space for personal experiences and ask different people: ‘How was it for you?’

Of course there are overlaps with magazines that have Buddhism as a core theme. For me personally it is also very important that we not separate ourselves from these roots of mindfulness. However our core theme is mindfulness and we focus primarily on people who work in this area or are interested in it.

Last but not least I would like to mention the journalistic quality and the aesthetics of the magazine. It was and is particularly important to me that moment by moment expresses the vitality and the beauty of the practice. We are attempting to achieve that, for example, through the use of authentic photos. That means we don’t just use some image data bases but we employ photographers who implement our concepts in personal shoots. Thus we hope to create a kind of balancing act that connects the present day spirit with the ancient spiritual wisdom from which the mindfulness movement has grown.
What very few people realize is that moment by moment is not backed by some big publishing company but that it is your own personal heart’s project. You took on a great deal of risk to bring it into the world. What are the next goals you want to achieve?
The idea to make my own mindfulness magazine was already on my mind when I had a magazine for spiritual topics with two other people. In that context its realization would probably have been easier, since there were already structures in place and publishers who would have backed it. But then the magazine wouldn’t have become that what it is today – and not exactly how I wanted it to be.

It took a year of initial work to give birth to moment by moment. It needed time to develop the concept, the layout, the visual language, the name, the appropriate rubrics, the appropriate content… Furthermore, in the beginning I didn’t know how the project could be managed financially. For quite some time I had been paying the bills for all the people who were contributing from my own savings. Finally with a help of a coach I created a professional business plan and applied for a loan. I actually wasn't sure whether a bank would give me money since I am, so to speak, a ‘one-woman-show’. But then I did get the loan so that the first issue of moment by moment could be published on schedule.

When you ask me about the next goal the answer is clear: in order for the magazine to continue we need at least 1,000 subscribers by the end of 2016. So far the feedback has been fantastic. Many are enthusiastic. But now we need people who are willing to commit themselves and support us through a subscription. I did not do crowdfunding for this project, because I simply could not implement it due to lack of time. But now I hope that of all the people who like our magazine the largest possible number will, for instance, decide to go for an early-bird subscription in which they receive seven instead of six issues for only 49 EUROS, and in that way make it possible for moment by moment to have a future. We are also very happy, of course, to have any kind of support, for instance, for people to ‘like’ us on Facebook, to refer to our website, tell others about us or gift a subscription to someone as a Christmas present. 

Thank you very much for the interview! 

